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Minutes of 18™" IDBF Members Ordinary Congress Part 2 held by zoom

15t January 2022
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Agenda Item FEWHH

Action 173

Opening Congress and the President’s address

The President welcomed everyone to this part 2 of the 18" Congress which had
been arranged to make decisions on the venues for World Championships for the
years 2023 -2025 and also an update on the arrangements for the World Club
Crew Championship.to be held later this year. He welcomed all the presentation
teams to the Congress

Before we discuss the venues for future Championships there were the items
concerning changes to the Statutes and Bye laws which were deferred by
Congress part 1 and which the Council had met to discuss.

The voting will be through the E Ballot system and Matt and Sylvia are able to
provide assistance with any outstanding issues or registration to the system. Matt
ran through with a couple of Members the process of voting using the E Ballot
system.

The President then opened the Congress.

Identification of the delegates and confirmation of their authority

There were:

Full members - 27

Ordinary members - 1

Associate member — 1

Members were reminded of their voting rights were as follows:

Full members - 1 vote each on all matters

Ordinary members — 1 vote each on decisions concerning championship venues,
no votes on IDBF Statutes or Bye-laws.

Associate members were not entitled to vote.

Appointment of Scrutineers for the period of the Congress
For the E Ballot system — Sylvia Wong
For voting in zoom - Belinda Chung

Proposals from members to changes to statutes and Bye laws

Proposals from British Dragon Boat Association (BDA) to Article 40 of the
Statutes.

The proposed changes had been deferred to Council from Part 1 of the Congress
held in December.

The General Secretary reported that following the discussion in Council the
proposals for changes to Article 40 and Bye law 4 had subsequently been
withdrawn by the BDA.

Report accepted




Proposals to Bye law 13 and its Annex.

The proposed changes had been referred to Council for consideration. The
decision from the Council concerning each of the proposed changes was
circulated with the agenda.

The President advised that the text in red is deletions, in green proposals from
the British Dragon Boat Association (BDA) and in blue from the Competition and
Technical Commission (C&TC).

Melanie Cantwell spoke to the proposed amendments. She reported that the
changes in red, green and blue had been approved by the Council in a meeting on
8t January 2022.

These amendments bring Bye Law 13 in line with the revised bidding process and
the new Championship Contract.

Noel Anderton (Oceania) raised an small error in the chat that was noted..

The President informed the members that the Council were concerned that the
Statutes and Bye Laws were being updated in ‘piece meal’ fashion. A complete
revision or rewrite of the IDBF Statutes and Bye Laws should be undertaken and
the Executive Committee would set up a working group to undertake the task.

There were no other comments and a vote was held concerning the
recommended changes from Council, with the following result:
For—-17

Against — nil

A working group
to be set up to
redraft the
Statutes and
Byelaws

Changes to Bye
law 13 as
recommended
by Council was
approved

Update Club Crew World Championship 2022 Sarasota USA

USA Bid Presentation Team Members:
Mr. Mark Kane

Ms. Linda Donna

Mr. Stephen Rodriguez

The Organising Committee (OC) used a PowerPoint presentation to update
members on the plans.

The points covered included:

Arrive: 13 July 2022

Practice: 14-17 July 2022

Opening Ceremony 17 July

Racing:18-24 July 2022

Closing Ceremony: 24 July 2022

The boats will be: Small boats from Champion and standard from BUK
(refurbished).




Accommodation — most within 7miles; advised to book using the service at
accomodations@2022ccwc.com where transport can also be reserved.

Visa information: the OC directed members to the information in Bulletin 1, and
were recommended to start the process early. Invitation letters can be issued if
required.

Questions raised by the Members:
e Noel Anderton (Oceania) — will the small boat from Champions be the
festival or racing boats?
Reply: The reply was that they would be the high performance small boats.

e Scott Murray (Canada) — 2020 presented challenges with the refund of
deposits with hotels so people are hesitant to book?
Reply: The OC have contracts with the hotels regarding travel restrictions
which which should help.

e Scott Murray (Canada) — an increase of race days in Bulletin1 we have
never before raced 7 days?
Reply: Once preliminary registrations close, entries will be better known
and the provisional programme adjusted.
The President raised that the point that the storms experienced in Tampa
caused havoc with the program, we may also need to allow for afternoon
lightning storms.

e Sue Holloway (Athletes Commission) — what measures will be planned for
Covid and athletes safety. What cooling will be available as it will be in a
very hot climate?

Reply: Local guidelines will be used but also to encourage full vaccination
as the recent USDBF Nationals at the venue encouraged. Team ‘bubbles’
will be planned and hygiene stations everywhere. Social distancing
encouraged and marshalling area widened; wearing of masks until leaving
the shore in the boat; award ceremony changed to minimise numbers
gathering. There will be several very large tent structures that will be air
conditioned in the Athletes Village. Covid precaution plans will be
published.

There being no further question the President thanked the members of
the Sarasota OC for their informative update.

The update
report of the
Organising
Committee was
accepted

Bids for World Dragon Boat Racing Championships 2023

Two bids had been received from:
e Hong Kong China Dragon Boat Association (HKCDBA) for Hong Kong
e United States Dragon Boat Federation (USDBF) for Sarasota, USA

The President advised that Sarasota had withdrawn their bid invited Hong Kong to
present their bid.



mailto:accomodations@2022ccwc.com

7.1 The Presentation Team from Hong Kong used a PowerPoint presentation to
introduce their bid.
Hong Kong Bid Presentation Team Members:
Mr. Wan Kwok Leung, Simon
Mr. Wong Fai Kiu, Frank
The points covered included:
Venue — Kwun Tong Promenade
Date — August 7-13 2023
Accommodation — 4 hotels for all athletes
Finish Tower will be temporary structure
The President advised that this was the same venue as had been planned for
WDBRC 2021 and most venue questions had been answered previously.
Questions raised by the Members:
e Raizal (Singapore) - What are the weather conditions in August?
Reply: 31/32 degrees; not super-hot
e Scott Murray (Canada) — only 1 training day shown but Canadians prefer

more.

Reply: Venue is a public area and they will be discuss further with the

Government. Scott responded that alternate location would be ok but

definitely need the boats available. MT also said that with the

temperature, countries will need a couple of days to acclimatise and train.
Both FULL and ORDINARY Members were reminded that they are able to vote.

HKCDBA
The result of the vote was received
For—27 unanimous
Against — nil support for
Abstain — nil hosting 2023
WDBRC
The President congratulated HKCDBA on their successful bid.
8 Bids for Club Crew World Championship 2024

Original bids were received from:
e France Dragon Boat for Aix les Bains, France
e Macau China Dragon Boat Association for Macao, China
e Italian Dragon Boat Federation (FIDB) for Ravenna, Italy

France is hosting the Olympics also in 2024 so have withdrawn.
Macao, China has also withdrawn.
Ravenna, Italy is the only remaining bid.




The Presentation Team used a video presentation to introduce their bid.

Italy Bid Presentation Team Members:
Mr. Antonio De Lucia
Ms. Silivia Mazza

Questions raised by Members:
e Scott Murray (Canada) — do we have tentative dates?
Reply: We are considering the 1° or 2" week of September 2024

e Noel Anderton (Ocean) — video showed pontoon starts but you mentioned
automated starting system?
Reply: Already using automated system in Italy and it can be used in
Ravenna from 2023. Automatic start systems were also used in the
European Championships in Rome.

e MC (C&TC)—In 2014 at the same venue there were a number of issues
regarding transport. How is this going to be improved / addressed?
Reply: The Tourist Board was not involved back in 2014 but is now so will
be able to have a financial support of this event taking care of these
organisational aspects.

Both FULL and ORDINARY Members are able to vote for Championship bidding.

For—-24
Against — 2
Abstain — 2

The President congratulated FIDB on their successful bid

FIDB were
awarded the
rights to host
the CCWC 2024
in Ravenna, Italy

9.1

9.2

Bids for World Dragon Boat Racing Championships 2025

e German Dragon Boat Federation (DDV) for Brandenburg an der Havel,
Germany

e Chinese Dragon Boat Association(CDBA) for Miluo City, China

e Italian Dragon Boat Federation (FIDB) for Ravenna, Italy

e United States Dragon Boat Federation (USDBF) for Sarasota, USA

The Italian Dragon Boat Federation was asked that following the award of their
bid for 2024 were they withdrawing their bid for 2025? Italy confirmed that they
were withdrawing their bid for 2025.

Three bids were therefore requesting to host the Championship for 2025.

Melanie Cantwell as the Chair of the C&TC was invited to comment on the three
bids. She advised that the Bid Review Committee had considered each bid and




9.3

9.4

9.5

she confirmed that they were all very strong bids and that the Review Committee
approved all three remaining bids.

All three members and their presentation teams made informative video
presentations.

Germany Bid Presentation Team Members:
Mr. Uwe Steinhauser

Mrs Ute Becker-Frenzel

Mr. Saed Abdalla

Mr. Christian Tanzer

Mr. Andre Przinarzinski

The following questions were asked by members to each of the bidding teams.
Questions to DDV, Brandenburg, Germany
e Scott Murray (Canada) — what are the potential dates? Reply: Planned to
host in mid-July

China Bid Presentation Team Members:
Mr. Zheng Jianhuang
Ms. Yang Wenjuan

Questions to CDBA, Miluo City, China
e Franco Siu Chong (Pan American DBA) — what are the potential dates?
Reply: September or October when temperature is mild and more suitable
to all the participants
e Frank Wong (Hong Kong) — what is the travel time from the international
airport?
Reply; About one hour

e Dr Liu Aijie (Vice President) — supported the bid in bringing the sport back
to its home town. He advocated that they should bring dates forward to
July for more people including juniors to be involved

e Claudio Schermi (Vice President) —questioned if this was the same venue
as the 1%t Championship in 1995?
Reply: this is a different venue but same province

Questions to USDBF Sarasota, USA
e No questions from the Members because of previous presentation

The President explained how the voting system would operate:
Each member is asked to vote for one of the three bids.
If a bid gets more than 50% of the voters cast, they will be the outright winner.




If no bid receives 50% of the votes cast, then the bid with the lowest number of
votes will drop out and a second vote between the 2 remaining bids will take
place.

15t Vote Round:
e Brandenburg, Germany 12 votes
e Miluo, China 13 votes
e Sarasota—1 vote
e Abstained — 1 vote

A second vote was required as no bid received over 50% of the votes cast.
Sarasota would drop out and the second ballot would be between Brandenburg,
Germany and Miluo City, China

2" Voting Round:
e Brandenburg, Germany — 15
e Miluo, China—13
e Abstain-1
The result of the second ballot was that the DDV, Brandenburg an der Havel,

Germany was declared the host for the WDBRC 2025.

The President congratulated DDV on their successful bid

DDV were
awarded the
rights to host
the WDBRC
2025in
Brandenburg,
Germany.
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President’s Closing Remarks

Each of the members who had made presentations was thanked for their very
strong bids and informative presentations.

He thanked the members for taking the time to listen carefully and raising their
guestions and by voting. We again have a road map for our upcoming
Championships.

He hoped that everyone would stay safe and healthy and looked forward to
seeing everyone in Sarasota later this year.

The 18t Ordinary Members Congress part 2 was closed.

11

Place and Date of the 19t Congress

Location — Hong Kong
Date — To be confirmed
Time - To be confirmed

12

Close: The Congress Closed at 13:15




